
SUSTAINABILITY WORKSHEET

Success

START HERE

Team

SUSTAINABILITY PLAN

PDSA name

Summary of the PDSA

Why sustain this PDSA?

How will you train new or existing staff 
in any procedures coming from this PDSA?

What does success look like?

How will you evaluate to see if the 
PDSA is still working?

       Partners – reach out to other
departments or organizations?

Who needs to be involved?

How will you collaborate?

How will you incorporate what the team learned into daily work?

How will you maintain the momentum of this PDSA?

Identify possible roadblocks & strategies to overcome them

Roadblock

Roadblock

Strategy

Strategy

Momentum

       Leaders – clinic and other 
senior leaders?

Your sustainability planning starts by brainstorming the path to 
success of the PDSA. Reaching a strong understanding will help you 
evaluate the PDSA and engage your supporters.

This worksheet is designed to help you sustain your PDSA by 
exploring your objectives, stakeholders, momentum, and 
ultimately the success of the initiative.
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